
Current LCPCG Future SNB 

Approx 100+ membership consisting of Local Community and Faith 

Groups, who each have one voting delegate or named deputy, and 

various statutory members such as MPs, Councillors and Police, some of 

whom do not exercise their right to vote.   
 

A mailing list of interested individual members of the public is also kept, 

as well several hundred Facebook group members and 720+ followers 

on Twitter 

LCPCG Community and Faith Groups will transfer onto a Register of 

Affiliated Groups, whose membership will elect the SNB Community 

Members.  The Register will be open for new organisations to sign up to. 

 

 

A mailing list of interested individuals will also be kept..  The Board should 

have Twitter/Facebook accounts. 

The LCPCG has several sub groups including a Stop and Search Group, a 

Hate Crime Working Party and a Ward Panel Forum of Ward Panel 

Chairs and Vice Chairs 

Proposed that there are no sub groups directly under the new SNB.   

The Stop and Search Group and the Hate Crime Working Party will come 

under the Performance and Delivery Board – a sub-group of the Safer 

Lewisham Partnership – and the Ward Panel Forum will be administrated 

by Lewisham Police.  However, they will refer to SNB as appropriate. 

 The LCPCG Strategy Group consists of a  

• Chair,  

• Vice Chair,  

• Treasurer and  

• 6 Community members  

who are elected annually from and by LCPCG membership organizations 

named representatives. 

Other Strategy Group members include 

• The Chair of LCPCG’s Stop and Search Scrutiny Group 

• The Chair of LCPCG’s Ward Panel Forum  

• A representative from the Safer Lewisham Partnership 

Board. 

• The Chair of the Police Independent Advisory Group (IAG) 

was co-opted onto the Strategy Group in early 2013.   

• Borough Commander or representative 

• Head of Crime Reduction Service  

The Strategy Group is able to co-opt new members as required 

Board Membership will consist of representatives from named voluntary 

and statutory organisations and elected community representatives as 

follows   

• 6 Community members 

• Chair of the Stop and Search Group – must be a community 

member. 

• Chair of Ward Panel Chairs and/or a panel member from each of 

the 3 cluster groups if appropriate 

• Chair of Lewisham IAG 

• Chair of Lewisham ICV 

• A Lewisham Councillor  

• A young person appointed by Lewisham’s Young Mayor 

• Chair of the Hate Crime Working Party – must be a community 

member. 

• A representative from Victim Support 

Community members will be elected by representatives from the Register 

of Affiliated Groups from the Register/IAG members/ SNT Panel 

Members.  The Board will elect its Chair and Vice Chair. 



Current LCPCG Future SNB 

A minimum of 5 public meetings a year, including the AGM, plus hosting 

the Council’s annual Strategic Assessment.  

There will be 4 meetings a year – one of which will act as an AGM. These 

will be held in public.  The SNB will host  a MOPAC challenge when 

requested. 

LCPCG’s Public Meetings are themed with a guest speaker  

They also include regular reports from  

• the Borough Commander, who also provides current crime 

statistics,  

• the Head of Crime Reduction and Supporting People  

• the Chair of the LCPCG and  

• the Chair of the Stop and Search Group. 

 

The public are invited to question all speakers. 

It is proposed that the Board focus on the following areas: 

• Monitoring public complaints – looking at trends/issues and 

actions (data to be provided by  Lewisham police) 

• Work with the Partnership’s Strategic  Assessment process to help 

inform and shape partnership and  policing priorities in the 

borough. 

• Review Stop and Search Community Monitoring. (data to be 

provided by Lewisham Police) 

• Monitoring crime performance and community confidence. (data 

to be provided by MOPAC) 

• Review the system of custody visiting (report from the lead for 

ICV) 

• Monitoring the work/performance of  ward panels 

• Supporting Neighbourhood Watch 

• Playing a significant role in Community Payback  

• Access  the  SNB Fund to support local engagement and crime 

prevention projects.  

There should be an agenda item which allows the public to be updated on 

current policing changes and initiatives in the borough and provides an 

opportunity to ask questions of the Borough Commander.  

The LCPCG is administered by the part-time LCPCG Coordinator, who is 

paid at a professional rate.   

 

 

Limited funding will be available to allow 12.5 hours a week paid at the 

level of the London Living Wage.  

 

Proposed that the funding made available will be provided to a voluntary 

sector or other organisation to administer the board 

 


